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LETTING OUR VOICES BE HEARD

You are in luck – there are so many activities 
that will help raise the visibility of your policy 
efforts! These activities will also help improve 
the likelihood of your policy being adopted  
by school officials.

Another advantage that you have in working on a school policy is that 
youth are great partners in these efforts. Youth get fired up about an issue 
– especially one where huge corporations are targeting them and trying 
to manipulate them. The energy that you can get from their outrage can 
really help your efforts take off.

Well planned activities are a part of a comprehensive approach to 
tobacco use prevention and control. The activities described in this section 

offer a variety of ways to conduct effective activities in your community. These are activities that have 
been proven to impact long-term tobacco control goals such as tobacco-free campuses or smoke-free 
policies. When activities are implemented consistently and correctly, they really make a difference. Know 
that the work you are doing is helping to achieve real and lasting change in your community’s health. 

This section provides a list of numerous activities that can be done at your school to raise the profile 
of what tobacco is doing in your community. Use these as a guide and encourage students to personalize 
the activity to make it their own. Some activities are classroom-based and some are activities that can  
be done with the broader community. These activities raise awareness and give both youth and adults  
a way to positively channel their outrage at what the tobacco industry is doing to addict and kill tens  
of thousands of Americans every year.

Action Planning Guide/Checklist
Having trouble getting started?
We understand that there is a lot of work involved with getting your 
activities off the ground. It doesn’t matter whether you are holding  
a large or small event, this guide can help you. Just follow these simple 
steps and you’ll be ready to accomplish anything!

Where do I begin?
There are several things to consider as you start planning for your activity or event. As you sit down  
with your group, answer these questions and you’ll be well on your way to being event planning pros.

What issue/cause are you tackling?
•	 Tobacco-Free Schools
•	 Tobacco Industry Marketing
•	 Hollywood and the Tobacco Connection, etc.

Now that you have a better understanding of 

what it takes to develop a tobacco-free policy 

for your school, you might be wondering what 

can help your efforts be a success.

Please note that the term “tobacco” 

in this document refers to commercially 

produced tobacco products only and  

never the traditional tobacco of our 

Northern Plains American Indians.
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Why are you tackling this issue? How do you know it is an issue?
•	 Tobacco use is a problem at your school.
•	 You want teens in your community to know that the tobacco industry is targeting them  

($19.7 million is spent each year in South Dakota alone).
•	 You want to spread awareness about Hollywood’s relationship with the tobacco industry.

What do you want to accomplish? What is your ultimate goal?
•	 Increase awareness among your peers.
•	 Recruit more members to your group.
•	 Implement a tobacco-free campus policy for your school or school district.
•	 Offer resources to help youth tobacco users quit.

What are you going to do?
•	 See what other youth are doing across the state. Check out  

Tobacco: ReThink It to see what amazing activities teens have  
done to expose the truth about tobacco.

•	 Find out if there are local people or groups who would be willing  
to get involved in your efforts. Your local tobacco prevention 
coalition, school health council, American Cancer Society  
chapter, and concerned parents can help spread your message.

•	 Do you think your group can realistically pull it off ?  
If not, modify your plan to ensure success.

•	 Be aware that different actions and messages influence  
different audiences. 

What’s Next?
Now that you’ve figured out what it is that you want to do, who you want to reach, and what message 
you want to send, it’s time to figure out how you’re going to pull it off ! With your group, answer these 
questions and split up the tasks to make sure your event is a huge success.

Who will be doing what? What are the tasks that need 
to be accomplished in order to succeed?
•	 Choose a leader for your group.
•	 Make assignments for specific tasks (get supplies, schedule date, find location, etc.)
•	 Determine due dates for tasks. Set realistic deadlines that you will be able to accomplish.
•	 Decide how you will hold the group members accountable for their assigned tasks/responsibilities.

When do you want to hold your event?
•	 Find out what other activities are taking place in your school or community at that time 

(homecoming, state tournaments, etc.).
•	 Decide if the people at these events are part of the target audience that you identified.
•	 Attach your event/activity to those school/community events, if possible.
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What supplies or materials do you need for your activity?
•	 Make a budget for these supplies/materials and decide who is responsible for making sure you stay 

within your budget. 
•	 Are there items that could be donated? Make a list of businesses, organizations or individuals you 

can ask for donations.
•	 Fundraising activities are useful. Here are some healthy fundraising alternatives to the traditional 

candy sale: (from Policy In Action: A Guide to Implementing Your Local School Wellness Policy – 
link to full resource can be found in Section 8)
 º Balloon bouquets
 º Bumper stickers and decals
 º Coffee cups and mugs
 º Coupon books and cards
 º Flowers, bulbs and plants
 º Pet treats/toys/accessories

 
If you are seeking donations, here are a few tips:

•	 Be	aware	that	businesses	often	would	like	a	letter	explaining	the	event,		

what	their	donation	will	be	used	for,	how	it	will	benefit	the	group	and	

community,	and	what	kind	of	recognition	they	will	receive.

•	 Call	and	ask	for	the	name	of	the	business	manager/owner	and	ask	when	

would	be	the	best	time	to	reach	them.		You	never	want	to	go	to	a	business		

or	restaurant	when	they	are	busiest.

•	 Write	a	letter	explaining	your	activity	or	event.

•	 Dress	appropriately!		You	don’t	have	to	wear	your	Sunday	suits	or	dresses,	

but	make	sure	you	are	not	wearing	anything	that	might	be	offensive	to	some	

people	(don’t	wear	clothes	that	are	too	revealing	or	show	tattoos,	etc.).

•	 Ask	for	donations	in	person	and	be	respectful.		This	allows	the	business	

manager	or	owner	to	associate	a	face	with	the	group.

•	 Take	along	two	copies	of	your	letter:		one	for	you	and	one	for	the	manager.		

This	way	you	can	use	your	copy	as	a	reference	when	explaining	your	activity.

•	 ALWAYS	follow	up	your	meeting	with	a	hand-written,	mailed	thank-you	note.

Resources:
There are many resources for the activities included in this section noted in the activity description.  
In addition, there are many other resources that will be included in Section 8. 

One great resource that is available in South Dakota is the TATU Program – Teens Against  
Tobacco Use (TATU). Developed jointly by the American Cancer Society, American Heart Association 
and American Lung Association, TATU is a tobacco prevention program designed to help teens teach 
younger children about the hazards of tobacco use and the benefits of making healthy choices.

The TATU Program involves students from area middle schools and high schools who use  
a peer-led model to teach elementary students to avoid tobacco. This informative and interactive 
program focuses on the effects of tobacco, peer pressure, tobacco advertising, and the positive things 
about being tobacco-free.
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The Tobacco Control Program of the South Dakota Department  
of Health has funding to provide free training for South Dakota schools 
(for advisors and students in grades 7-12) on TATU. There may also be 
funding available for mini-grants to support school activities. Check with 
your local Tobacco Prevention Coordinator for more information.

Involving Youth in Tobacco Control Efforts:
In a school environment, it is important to make sure that you involve 
youth in planning activities. Young people are an incredible resource  
to help support tobacco control efforts. Teens and pre-teens are smart, creative, and bring new 
perspectives and energy to the process. They can help to increase community awareness, provide  
student-to-student training, and reach media sources and policy-makers that may not be influenced  
by hearing these messages from the adult population. Involvement can also provide youth with an 
enriching leadership experience, helping them to develop skills in public speaking, event planning,  
and community health advocacy.

To tap the skills and energy of young community members, it is 
important to have supportive adults who will help guide them through the 
planning process, keep them focused on their goals, and provide logistical 
support and training so that they can succeed at their activities. Here are 
some lessons learned from successful youth development programs:

•	 Give youth a voice in issues that affect them.
•	 Give decision-making power to youth.
•	 Make the project fun!
•	 Offer meaningful opportunities to build new skills and experiences.
•	 Provide a safe and positive environment.
•	 Encourage youth and adult partnerships.
•	 Offer training that is relevant, hands-on and interactive.
•	 Provide opportunities for reflection and feedback.
•	 Acknowledge the efforts of youth, personally and publicly.
 
Of course, working with students will add a few challenging elements that will require thought.  

It is important to consider appropriate meeting times and locations. There may also be issues that arise 
regarding youth schedules and transportation. Incentives for participation might also be useful, and 
can include food or snacks, prizes for activities accomplished, media recognition, or community service 
credits. Allowing youth to have legitimate decision-making power requires that adult leaders must be 
willing to accept their decisions, even if they face the prospect of learning from their mistakes.

Media
Getting media coverage for your activity is very important. It helps you reach so many more people than 
just those who attend the event. When people hear about your efforts on the radio or read about it in  
the newspaper, it seems to make what you are working on so much more important. Your issue becomes  
a bigger issue than it would if there were no media coverage at all. This section will give you a few 
pointers on how to score the best coverage for your tobacco-free activities.

“ Before TATU I kinda knew how  

to be a leader. Now… I know how  

to reach out and make a difference.  

To me as long as I reach one kid,   

I’ve done my job.”
–	Holly	Gerberding		
			Student,	Sturgis	Williams		
			Middle	School

“ Teens Against Tobacco Use  

is a very positive group for Sturgis 

Williams Middle School. It is a group 

that students always want to be a part 

of. The TATU team’s favorite activity 

is showing students the difference 

between a healthy pig lung and  

a ‘smoker’s’ pig lung. It is so much  

more powerful to show kids the  

effects of smoking instead of just  

telling them about it.”
–	Karyl	Boldt	
			School	Counselor	and		
			TATU	Team	Coordinator	
			Sturgis,	SD

http://doh.sd.gov/Tobacco/Contacts.aspx
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Why Is Getting Media Coverage So Important?
Media coverage can:

•	 Publicize your event beforehand, so more people will be there to support it.
•	 Educate lots of people about your issue and your message.
•	 Inspire more people to follow your lead and get involved in taking on tobacco companies.
•	 Attract the attention of public officials who determine tobacco-control policies.

Where To Begin?
The first step is to let the media know about your event:

•	 Develop your message.
•	 Choose your media contacts and get in touch with them.
•	 Grab reporters’ attention with tools such as media advisories, press releases, and more.
•	 Make your activity so eye-catching that you’ll be sure to attract crowds and cameras.
•	 Offer to send photos of your event and to write an article about what you did.

Develop A Strong Message
Before you contact any media, you must have a clear, convincing message. Think about what you will  
say so that reporters will understand what you are trying to accomplish, and their coverage will help  
your cause. The following section offers some advice on how to develop an effective message. 

As a group, think about the two or three most important pieces of information you would want 
people to gain. These are usually referred to as key messages.

Key messages should:
•	 Be short and easy to understand.

 º For your three key messages, they should be no more than 27 words (total) and take no more 
than 9 seconds to say!

•	 Spread the facts, such as, “1000 kids become regular smokers every day” or “Smoking in public  
is like peeing in a pool.”

•	 Inspire people to take some action, like, “We are doing this to encourage people to support 
tobacco-free schools in our community.”

Your key messages should be specific. Anyone who hears them should understand why your group  
is taking action.

•	 A more specific message helps the media give more effective coverage.
A specific message would be, “We want our school’s leaders to stand  
with kids by making all school property tobacco-free 24/7.”

A less specific (and less effective) message is, “We are here because we hate tobacco.”

Here is an example of some key messages used by the CDC Office of Smoking and Health:
•	 Damage from tobacco smoke is immediate.
•	 The chemicals in tobacco smoke pose a danger right away.
•	 There is no safe level of exposure to tobacco smoke.
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Looking at this example, you can see that there are 26 words in these three messages and that you  
can say all three of the messages in less than 9 seconds. It takes work to boil down your thoughts but  
it can be done – and is important to effective communication!

Once you have developed your key messages, make sure everyone in your group knows what they  
are and can explain them in their own words. You want to make sure that everyone is speaking from  
the same page.

Develop Your Media List
After you’ve decided on your key messages, the next thing to do is make a list of media you will contact. 
Start by making a list of all local TV stations (if any – and don’t forget community access TV), radio 
stations and newspapers. Each station and newspaper may have reporters who cover different types  
of news. Think about which ones would want to cover your story.

Don’t forget about groups that might be interested in what you are doing, such as environmental 
groups, health organizations and various youth groups that might be in your community. Some of these 
may have newsletters that go to their members or their own list of press contacts. Sending these groups  
a news release or advisory could be a great way to get your message out to others. 

Write down all the contact information you can collect for everyone in the media that you have 
decided to contact, including name, title, complete address, email, phone and fax numbers. Start building 
your own media list!

Develop The Tools
Write up a simple media advisory that lists the basic information about your event: Who, What,  
When, Where and Why. This should be a very simple one-page description that talks about:

•	 what your event is
•	 who is sponsoring it
•	 who is going to be there
•	 when it is going to be held
•	 where it is going to be held
•	 why it is happening

Make sure that you put contact information on the advisory so that the radio station or newspaper 
can get in touch with you. List all phone numbers where you can be reached (office, home, cell) as well  
as an email address if you have one. Make sure they can reach you when they try to follow up!

A press release gives a bit more information about the event. It will include background information, 
quotes from participants, and more detail about what happened at the event. Press releases can be written 
before the event so they anticipate what will happen. Press releases can also be written after the event and 
sent to the media to encourage follow-up coverage.

An example of both a media advisory and a press release can be found in Appendix D.

Deliver The Goods
Get the information into the hands of the media as many ways as possible. One of the best ways to 
communicate is in person. Take a copy of the media advisory to the radio station or newspaper. That way 
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they are able to associate your face with the issue and event. Personal contact is essential. Usually folks at 
newspapers and radio stations are very busy. Unlike big city locations, local media tend to have very few 
staff and sometimes the staff is volunteer. Be aware of the time you spend with them but be polite and get 
your message across quickly.

In addition to hand-delivering the information, sending it via fax or email is also an option. Mailing 
is not the best way to get the advisory or release in their hands.

The remainder of this section is a list of activities that you can do in your school. Several of these are 
great to do in partnership with your community.

SUMMARY OF ACTIVITIES

Type of Activity Name of Activity Page Number

Event Bag	o’	Butts	for	Tobacco-Free	Schools 5-9

Event Body	Bags 5-11

Event Breathe	Easy	Track	Meet 5-12

Event Did	You	Know?:	Community	Forum	on	Tobacco	Use	Among	Youth 5-14

Event Door	Decorating 5-16

Event Fame	and	Shame	Awards 5-17

Event Flash	Mob 5-19

Event Graffiti	Wall 5-20

Event Great	American	Smokeout 5-21

Event Great	American	Spit	Out 5-22

Event Guerilla	Polling 5-23

Event Kick	Butts	Day 5-25

Event Living	Billboard 5-25

Event Numbers	Campaign 5-26

Event School-Wide	Health	Fair	(includes	lots	of	individual	activities) 5-28

Event Smoke-Free	Film	Fest 5-31

Event Take	It	to	the	Streets 5-32

Event Tobacco	Ingredient	Collection	Competition		
(see	“They	Put	What	in	a	Cigarette?!?”)

5-45

Event Tombstones 5-33

Event Wall	of	Remembrance	and	Memorial	Service 5-34

Classroom	Activity Ball	Bearings	Demonstration 5-36

Classroom	Activity Create	Your	Own	Billboard	or	Cups	in	a	Fence 5-38

Classroom	Activity Got	Spit?	 5-39

Classroom	Activity Lights,	Camera,	Action! 5-41

Classroom	Activity Straw	Activity	(Emphysema	Activity) 5-43


